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ACTION LEARNING 

The 3rd International Learning and 

Thinking (ILAT) Conference, 

Seri Pacific Hotel, Kuala Lumpur. 

10th October 2010 



PSYCHO-GEOMETRICS 

People Power International (Pvt) Ltd. 

10th October 2010 
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PSYCHO-GEOMETRICS - TRAITS 

People Power International (Pvt) Ltd. 
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25 SQUARES 

10th October 2010 5 BRAIN TEASER 



25 SQUARES – SOLUTION 

¸There are 25 squares that are 1 x 1 

¸There are 16 squares that are 2 x 2 

¸There are 09 squares that are 3 x 3 

¸There are 04 squares that are 4 x 4 

¸There is 01 square that is 5 x 5 

 

Therefore the correct answer is = 55 
10th October 2010 Brain Teaser  6 



TRIANGLES 
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TRIANGLES - SOLUTIONS 

10th October 2010 Brain Teaser 8 

A B 

E C 

D 

J 

F 

G 

H 

I 

5 SMALL TRIANGLES (AFG) 

5 SMALL TRIANGLES (AGB) 

5 TALL TRIANGLES (ABD) 
5 LONG BASE TRIANGLES (ACJ) 

5 TRIANGLES WITH 2 
EXTERNAL SIDES (EAB) 

 

10 TRIANGLES 
WITH 2 SMALL 
SIDES INSIDE 
(ABF) 

TOTAL NUMBER 
OF TRIANGLES = 
35 



THE BIRTH OF ACTION 

LEARNING – Reg Revans, 1945 

¸ UK Mine Managers could not leave their mines 

for external training during this post-war period 

¸ He suggested that they visited each others 

mines and „shared and compared‟ their work 

¸ Mine Managers shared their successes and 

failures systematically, and this helped to 

improve their performances – real issues are 

addressed in real time 

¸ A Consultant facilitated this manager-centred 

learning process 

People Power International (Pvt) Ltd. 

10th October 2010 
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ACTION LEARNING 

¸ “ People learn best with and from each 
other during the diagnosis and 
treatment of real problems (and 
opportunities).  

 

¸ It is based on the premise that there is 
no learning without action, and no 
deliberate action without learning. 

 
      (Prof. Reg  Revans, 1967) 

People Power International (Pvt) Ltd. 

10th October 2010 
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ACTION LEARNING 

“ People learn BEST with and 
from each other, when there is 

insightful questioning and 
reflective inquiry .” 

 
    (Prof. Reg  Revans, 1967) 

People Power International (Pvt) Ltd. 

10th October 2010 
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ACTION LEARNING 

“ The power of applying 

knowledge and experience 

critically and practically ” . 

    L = P + Q 
Learning = Programme knowledge + 

Insightful Questioning 

 

     (Prof. Reg Revans, 1982) 
People Power International (Pvt) Ltd. 

10th October 2010 
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People Power International (Pvt) Ltd. 
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KEY FEATURES OF ACTION 

LEARNING 

¸Projects or problems on which to work 

¸A group of „comrades in adversity‟, 

with whom to interact, known as a 

“learning set” („emergent  learning / 

synergy :  2+2 > 4) 

¸Consultant / Manager to „facilitate‟ the 

learning process 

¸Flexibility to fit in with  the learning 

needs of the organisation and the „set‟ 
People Power International (Pvt) Ltd. 

10th October 2010 
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ACTION LEARNING 

IS BASED ON: 

¸Reflecting on past experience 

¸Internalising the lessons learnt 

¸Pragmatically devising action 

plans 

 

People Power International (Pvt) Ltd. 

10th October 2010 
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THE POWER OF INSIGHTFUL 

QUESTIONING 
 

“ The mark of a person is NOT in 

  

the statements they make, but  

 

in the questions they ask.” 

 
     (Prof. Reg  Revans, 1987) 

 
 

People Power International (Pvt) Ltd. 

10th October 2010 
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THE POWER OF QUESTIONS 

“What would you do if you have 60 
minutes to save the world from a 
collision with a large meteorite”? 

 

Einstein replied that he would spend 
the first 55 minutes asking questions 

and the last 5 minutes to find the 
solution. 

10th October 2010 Food for Thought 17 



THE POWER OF QUESTIONS 

THE 5 WIVES AND 1 HUSBAND FRAMEWORK 

Who ? 

Why ? 

What ? 

When ? 

Where ? 

How ? 
10th October 2010 The Power of Questions 



People Power International Sdn.Bhd. 
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INFORMATION 

PROGRAMME KNOWLEDGE (P) 

KNOWLEDGE ANALYSIS 

PROBLEM SOLVING (SATISFICING) 

(SINGLE-LOOP LEARNING) 

EFFICIENCY (OUTPUTS) 
(DOING THINGS RIGHT) 

(THE TRIVIAL MANY) 

COGNITIVE 

(THE HEAD) 
THINKING 



People Power International Sdn. Bhd. 
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EFFICIENCY (OUTPUTS) 

INSIGHTFUL QUESTIONING (Q) 
AND REFLECTIVE INQUIRY -  

CHALLENGING UNDERLYING ASSUMPTIONS 

INVENTION OF NEW MEANINGS 
(NEW MENTAL MODELS AND PARADIGMS) 

PROBLEM DISSOLVING (OPTIMISING) 

(DOUBLE-LOOP LEARNING) 

EFFECTIVENESS (OUTCOMES) 
(DOING THE RIGHT THING) 

(THE VITAL FEW) 

AFFECTIVE 

(THE HEART) 
FEELING 

PSYCHO- 

MOTOR 

(THE HAND) 

DOING 



SOME OF THE BENEFITS OF 

ACTION LEARNING 

¸Learning more about the job (personal 
mastery) 

¸Creating alignment between corporate 
culture and strategic intent 
(ideological „indoctrination‟) 

¸Learning about the future (scenario 
planning) 

¸Learning about the business 
environment, supply chains etc. 
(systems thinking) 

People Power International (Pvt) Ltd. 

Dec 8th, 2001 

Action Learning 21 



SOME OF THE BENEFITS OF  

ACTION LEARNING 

¸Challenging ingrained paradigms and 

generating / evaluating options (resisting 

corporate „myopia‟ / tunnel vision) 

¸Developing an organisational memory 

(the ability to capture and store 

knowledge and expertise – „knowledge 

management‟ ) 

¸ Effective means of transferring tacit 

knowledge 

People Power International (Pvt) Ltd. 

Dec 8th, 2001 
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‘SOLVING’ PROBLEM SOLVING 

¸ Problem Solving (Resolving): It is based on 
a mixture of experience and common 
sense, and on a trial and error approach. It 
is thus a ‘satisficing’ solution. 

 

¸ Problem Dissolving: This involves changing 
the system and/or the environment in 
which the problem is embedded, so that 
the problem disappears – this is an 
‘optimising’ solution.  (Bob Flood) 

 People Power International (Pvt) Ltd. 

Dec 8th, 2001 
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KEY DIMENSIONS OF AN 

ORGANISATION– THE „ICEBERG‟ 

People Power International Sdn.Bhd. 

10th October 2010 
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DESIGN PROCESS 

CULTURE POLITICS 



TRANSFORMING CORPORATE CULTURE 

THROUGH TOTAL SYSTEMS  

INTERVENTION 

People Power International (Pvt) Ltd. 

10th October 2010 
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ACTION LEARNING 

(POLITICS / CULTURE) 

KAIZEN 

(DESIGN / PROCESS) 

CORPORATE 

CULTURE 

CULTURAL 

CHANGE 



SUSTAINABLE COMPETITIVE 
ADVANTAGE THROUGH 

KNOWLEDGE MANAGEMENT 

 

 

 

People Power International (Pvt) Ltd. 

10th October 2010 
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DOUBLE - LOOP LEARNING 

“ In a turbulent environment with complex 

strategies, where new threats arise 

constantly, companies must be capable of 

double-loop learning - learning that 

produces a change in people‟s 

assumptions and theories about cause 

and effect relationships, those that 

challenge existing beliefs and 

paradigms”. 
(Source: Chris Argyris) 

People Power International (Pvt) Ltd. 

10th October 2010 
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THE DOUBLE-LOOP LEARNING 

CYCLE (THE KOLB CYCLE) 

People Power International (Pvt) Ltd. 

10th October 2010 
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CONCRETE  

EXPERIENCE 

REFLECTIVE  

OBSERVATION 

ABSTRACT 

CONCEPTUALISATION 

ACTIVE 

EXPERIMENTATION 

(Source: Kolb) 



FOUR STEPS OF DOUBLE 

LOOP LEARNING 

¸Discovery of „espoused theory‟ 

and „theory in action‟ 

¸Invention of new meanings (new 

mental models and paradigms) 

¸Production of new actions 

¸Generalisation of results 

People Power International (Pvt) Ltd. 

10th October 2010 
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ACTION LEARNING 

“ I hear and I forget, 
 

I see and I remember, 
 

I do and I understand.” 
 

     (Confucius, 551-479 BC) 

People Power International (Pvt) Ltd. 

10th October 2010 
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Thank you very much for 
kind attention 

 

suresh@people-power.com.au 

People Power International (Pvt) Ltd. 
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THE END 



STRUCTURE 

¸ Brain Teasers = 10 mts 

¸ Presentation  = 20 mts 

¸Group Activity = 15 mts 

¸Group Reports = 20 mts 

¸Q & A   = 10 mts 

TOTAL   = 75 mts 

People Power International (Pvt) Ltd. 

Dec 8th, 2001 
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